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Rich history of research
−

 

Varying quality
2007...Outward Bound Training Institute
−

 

New commitment to research
Research System Purpose & Goals
−

 

Establish that Outward Bound is reaching our educational 
outcomes as defined in our new Educational Framework. 

−

 

Collect objective data to inform program related decisions 
and potential funders.

−

 

Align and collaborate with the academic experiential 
education community.

−

 

Be an active contributor to research in the outdoor industry.
Internal and External Research

BackgroundBackground



To work together, especially in a joint intellectual 
effort; to join forces.
Advisory Committee
Indiana University 
Collaboration...
−

 

Helps align programs with academia
−

 

Helps move the industry forward by fostering rigorous 
research...not junk science

−

 

Lends external credibility to a program’s research 
initiatives

CollaborationCollaboration



Research Triangle

PractitionerPractitioner

ResearcherResearcher FunderFunder



Bridging the GapBridging the Gap

The Armchair Researcher
1. Facilitate research system creation 

and development; manage research 
administration, logistics & 
reporting. 

2. Translate the language of research 
for practitioners, funders, board 
members, committees, etc.

3. Dispel stereotypes.

Language   Language   
Culture          Culture          

StereotypesStereotypes



Collaboration TipsCollaboration Tips

Make contact and build a team
Communicate and be honest
Researchers...be patient
Research Managers/Practitioners...be confident
Ongoing, evolving process



Instrument DevelopmentInstrument Development
No existing scale fit our needs perfectly.
Outward Bound Outcomes Instrument (OBOI).
24-items developed in two different ways:
1) 12 questions derived from the definition of each factor
2) 12 questions culled and modified from existing scales
−

 

LEQ (Life Effectiveness Questionnaire)
−

 

ROPELOC (Review of Personal Effectiveness with Locus of Control)
−

 

DAP (Developmental Assets Profile)
−

 

CNS (Connectedness to Nature Scale)
−

 

GSE (The General Self-Efficacy Scale)
−

 

PWB (Psychological Well-Being Scales)



Educational FrameworkEducational Framework



Character Development
Self-Confidence
Self-Actualization
Compassion
Healthy & Balanced Life

Leadership
Goal Setting
Group Collaboration
Effective Communication
Conflict Resolution
Problem Solving

Service
Social Responsibility
Environmental Responsibility
Active Engagement

Subscales & FactorsSubscales & Factors



ResultsResults
Pre and Post administered on paper by OB Staff.
Data analyzed through collaboration with 
researchers at Indiana University.
Sample
−

 

N = 577; 61.2% male, 38.8% female; 12 – 56 
years old

Overall, initial results point to statistically 
significant increases in student responses on the 
subscale dimensions of Character Development, 

Leadership and Service.



Age, Gender, Ethnicity, Course length, Basecamp
location, Activity type

No significant difference based on:

– Student age

– Course length

Individual & Course Level VariablesIndividual & Course Level Variables



Change Over Time and GenderChange Over Time and Gender



Change Over Time and EthnicityChange Over Time and Ethnicity



Change Over Time and White/NonChange Over Time and White/Non--WhiteWhite













Reliability
Variability
Social Desirability
Confounding Variables
Validity

Issues to AddressIssues to Address



Dealing With the Ceiling EffectDealing With the Ceiling Effect
Use extreme responses
Increase variability of response (e.g., 1-5, 1-10)
Data transformation
Consider Regression Discontinuity designs
Retrospective self-reporting
- Post + retrospective pretest
- Perceived change (post-then-only)
- Post + perceived change
- Post – only



Next StepsNext Steps
Further development/testing of instrument 
−

 

Review items with low Cronbach Alpha values.
−

 

Address the variability/ceiling effect issues.
−

 

Assess readability and interpretation of items.
−

 

Development and implementation of longitudinal 
assessment.

Pilot Test 2
−

 

Beginning Spring 2009
−

 

Larger sample of all OB course types and populations

Testing and analysis in Fall 2009



Questions...Questions...

http://research.outwardbound.org/


	Slide Number 1
	Slide Number 2
	Outward Bound Structure
	Background
	Slide Number 5
	Slide Number 6
	Bridging the Gap
	Collaboration Tips
	Instrument Development
	Educational Framework
	Subscales & Factors
	Results
	Individual & Course Level Variables
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Issues to Address
	Dealing With the Ceiling Effect
	Next Steps
	Questions...

